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Creating Effective Followership 

GENERAL INFORMATION 
 

Conference security and fire safety 

In case of fire or any another emergency, please make your way out of the conference room 

and follow the marked fire route. Members of the National Army Museum and Centre for 

Army Leadership will facilitate your swift and safe exit from the building to the designated 

assembly area.  

 

First aid and emergencies  

Should there be a requirement for first aid, please raise the attention of a member of the 

event staff who will ensure that a qualified individual will be made available to assist you. For 

more serious emergencies, the emergency services will be called. 

 

Livestreaming and post-event media content  

The Creating Effective Followership Conference will be streamed live to a global military and 

civilian audience via the Centre for Army Leadership YouTube Channel. Audio-visual support 

is being provided by the RMAS Multi-Media Design Cell team and the Centre for Army 

Leadership staff.  

Footage from the conference, and individual speaker presentations, will be made available 

on YouTube after the event. YouTube will be the primary means of broadcasting the 

conference and access to our channel can be found by searching YouTube for 

@CentreforArmyLeadership. 

 

Questions  

We are keen to encourage heathy challenge and debate regarding the topics raised 

throughout the conference. We will be hosting a morning and afternoon panel session with 

speakers during which questions can be posed from the online and in-person audience. The 

speakers will not be taking questions during their presentations. Questions can be submitted 

via the SLIDO QR code that will be provided on the day. 

 



 

3 
 

The Centre for Army Leadership 

WELCOME 
 

 

 
 

 

²ŜƭŎƻƳŜ ǘƻ ǘƘŜ /ŜƴǘǊŜ ŦƻǊ !ǊƳȅ [ŜŀŘŜǊǎƘƛǇΩǎ Creating Effective Followership Conference.  

The British Army exists to fight and win wars on land, a collective effort that demands the 

best from our people, both as individuals and as high performing teams. Trust and teamwork 

are the cornerstones of mission command, requiring leadership at all levels to inspire and 

motivate others into action. Effective followers, driven by values, proactivity, and 

professionalism, are essential in achieving the mission. All leaders are themselves followers, 

and all followers have the potential to lead. 

The Army thrives on the effectiveness of 

teamwork, uniting motivated individuals 

into cohesive groups with shared values, 

mutual trust, and a focus on achieving 

exceptional results. Our operational 

effectiveness demands it. 

While effective followers share many of the 

same qualities as effective leaders, the application of their skills differ based on the leader-

follower dynamic, whether dictated by formal positions of authority or influenced by 

individual knowledge, competencies, and experience. It is necessary, therefore, to view Army 

followership through the same prism as Army leadership, in that it is values-based, servant in 

nature, and it underpins the application of effective Mission Command. 

Do enjoy what we hope to be an insightful and thought-provoking day, as we open the doors 
on what effective followership means to the British Army. More importantly, it is an 
opportunity to explore what creating effective followership means to you as we look to how 
we fight and win wars on future operations. 

   

ά/ǳǊƛƻǳǎƭȅΣ ŎƻǳƴǘŜǊƛƴǘǳitively, what it takes to be a good 

follower looks a lot like ǿƘŀǘ ƛǘ ǘŀƪŜǎ ǘƻ ōŜ ŀ ƎƻƻŘ ƭŜŀŘŜǊΦέ 

- Barbara Kellerman 

ΨCƻƭƭƻǿŜǊǎƘƛǇ ƛǎ ǘƘŜ ŀŎǘ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ƻǊ 

individuals willingly accepting the influence 

of others to ŀŎƘƛŜǾŜ ŀ ǎƘŀǊŜŘ ƻǳǘŎƻƳŜΦΩ 

- British Army 

Followership Doctrine 

Note 2023 
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OPENING ADDRESS 
 

 
 

 

Major General Stenning is the 31st Commandant of The Royal Military 

Academy Sandhurst and the Director Leadership British Army. 

Commissioning in 1995, he has commanded from Platoon to Brigade 

on deployments to Northern Ireland, Bosnia, The Congo, Iraq, Oman, 

and Afghanistan. He commanded 3rd Battalion The Yorkshire Regiment 

from 2011-2013, deploying to Helmand in command of Combined 

British and Afghan Forces. He commanded 1 Armoured Infantry 

Brigade between 2017-2019, leading on enhanced methods of fighting 

experimentation. He was also Chief of Staff 1 Mechanised Brigade 

between 2005-2007, which included deploying to Iraq during the heavy 

urban fighting of 2007. Other appointments have included Assistant 

Chief of Staff Empowerment for the Army and Chief of Staff 3rd (UK) 

Division during the period of re-set to warfighting operations and initial 

deployments of UK Forces to Ukraine and Estonia. His most recent appointment was Head of Military 

Strategy in the UK MOD between. He holds a BachelorΩs in War Studies from Kings College London, 

and Masters in both Defence Studies and Defence Administration. 

He is the Colonel of The Royal Yorkshire Regiment, the 2* advocate for the British Army Multi-Cultural 

Network and a trustee for the Liddell Hart Centre for Military Archives at Kings College London. He has 

recently been appointed Honorary Colonel of the London University Officer Training Corps and Colonel 

of The Royal Army Veterinary Corps. 

SPEAKERS 
 

 
 

Ira Chaleff is well known in the followership community. He is a founder 

of the movement to elevate followership studies to their rightful 

importance as the counterpart to leadership studies. His classic book, The 

Courageous Follower, is in its third edition and appears in many 

languages. Building on that work, his award-winning book Intelligent 

Disobedience: Doing Right When What You Are Told to Do Is Wrong, has 

added a new and critical dimension to our understanding of the follower 

role. Mr. Chaleff is chair emeritus of the highly regarded, non-partisan 

Congressional Management Foundation in Washington DC. He has 

served as two-term board member of the International Leadership 

Association, and as Visiting Leadership Scholar at the Moller Institute, Churchill College, Cambridge 

University. His forthcoming book, To Stop a Tyrant, scheduled for release September 2024, examines 

ǘƘŜ ǊƻƭŜ ƻŦ ŎƻǳǊŀƎŜƻǳǎ ŦƻƭƭƻǿŜǊǎ ƛƴ ŘƛǎǊǳǇǘƛƴƎ ŀƴ ŀǳǘƻŎǊŀǘΩǎ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ ǇƻƭƛǘƛŎŀƭ ǇƻǿŜǊΦ 

Major General Zac Stenning OBE                    

Commandant / Director Leadership 

Ira Chaleff 

Author, Speaker and authority on ethical followership and intelligent disobedience 
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Jonathan Van-Tam is a doctor, public health specialist, and expert on 

respiratory viruses and pandemics. He is currently Senior Strategy Adviser 

to the University of Nottingham School of Medicine. His career has taken 

him to Public Health England, the World Health Organization, and the 

pharmaceutical and vaccine industries. Jonathan was seconded to the 

Department of Health and Social Care in 2017 as Deputy Chief Medical 

Officer. He is known for his leadership role during COVID-19, particularly 

his straight, no-nonsense, communication style from the Downing Street 

podium, and for the acquisition and rollout of vaccines and antiviral drugs 

in the UK. He received a knighthood in the нлнн bŜǿ ¸ŜŀǊΩǎ IƻƴƻǳǊǎ [ƛǎǘ ŦƻǊ ǎŜǊǾƛŎŜǎ ǘƻ ǇǳōƭƛŎ ƘŜŀƭǘƘΦ 

IŜ Ƙŀǎ ǊŜŎŜƴǘƭȅ ōŜŜƴ ŀǿŀǊŘŜŘ ǘƘŜ wƻȅŀƭ {ƻŎƛŜǘȅΩǎ !ǘǘŜƴōƻǊƻǳƎƘ !ǿŀǊŘ ŀƴŘ [ŜŎǘǳǊe 2022 for 

outstanding public engagement in science. He is a former ACF Medical Officer, and currently Honorary 

Colonel to 306 Hospital Support Regiment. 

 

 
 

 
Olga Onuch is Professor (Chair) in Comparative and Ukrainian Politics at 
the University of Manchester, making her the first-ever holder of a Full 
Professorship in Ukrainian Politics in the English-speaking world and 
making UoM the first English language University to host such a 
Professorship. A scholar of comparative politics of eastern Europe and 
Latin America, OnuŎƘΩǎ ǿƻǊƪ ƭƻƻƪǎ ŀǘ ǘƘŜ ƳƻǘƛǾŀǘƛƻƴǎ ŘǊƛǾƛƴƎ ŎƛǘƛȊŜƴǎ ǘƻ 
vote, protest, and/or migrate, and factors related to their media 
consumption, as well as identity formation and policy preferences. 
hƴǳŎƘΩǎ ǊŜǎŜŀǊŎƘ ŘŜƳƻƴǎǘǊŀǘŜǎ ŎƛǾƛŎ ƛŘŜƴǘƛǘȅ ŀƴŘ Řǳǘȅ όƻǊ ƛǘǎ ŀōǎŜƴŎe) as 
central in shaping political behaviour in democratizing contexts. Onuch 
authored ΨMapping Mass MobilizationΩ (2014) and The Zelensky 

Effect (2023, co-authored with Henry Hale). 

 
 

 
 

Sam Greene is Professor of Russian Politics at KCL and Director for Democratic 
Resilience at the Centre for European Policy Analysis. His research focuses on 
Russian and authoritarian politics, and the politics of institutional breakdown. 
He is the author of ΨPutin vs the People: the Perilous Politics of a Divided RussiaΩ 
(2019, co-authored with Graeme Robertson) and ΨMoscow in Movement: 
Power and Opposition in Putin's RussiaΩ (2014), as well as numerous 
publications and journals. In addition to his academic work, Greene convenes 
the Eastern Europe & Central Asia Directorate practitioner training programme 
for the UK FCDO and the Russian Area Studies programme for the US Foreign 
Service Institute. Prior to joining KCL in 2012 as founding director of the King's 
Russia Institute, Sam lived and worked for 13 years in Moscow, including at the 

New Economic School and the Carnegie Moscow Centre. 

Colonel Professor Sir Jonathan Van-Tam Kt MBE, FRCPath, FMedSci 
Former Deputy Chief Medical Officer for England during COVID-19 

 

Professor Olga Onuch 

Professor of Comparative and Ukrainian Politics, University of Manchester 

Professor Sam Greene 

tǊƻŦŜǎǎƻǊ ƛƴ wǳǎǎƛŀƴ tƻƭƛǘƛŎǎΣ YƛƴƎΩǎ /ƻƭƭŜƎŜ [ƻƴŘƻƴ όY/[ύ 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbooks.google.co.uk%2Fbooks%3Fhl%3Den%26lr%26id%3Do_0wDwAAQBAJ%26oi%3Dfnd%26pg%3DPT334%26dq%3Dmapping%252Bmass%252Bmobilization%252BUkraine%26ots%3D9fJUwiKddm%26sig%3Daue14Fxlbqhz4tYt7R68gKOZVoo%2523v%253Donepage%26q%3Dmapping%2520mass%2520mobilization%2520Ukraine%26f%3Dfalse&data=05%7C01%7CLinda.Risso100%40mod.gov.uk%7C4736308398e74345f58b08dbd9fd4c94%7Cbe7760ed5953484bae95d0a16dfa09e5%7C0%7C1%7C638343454222149075%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tGZ6bYTzPEwdx2MC13ZeDrA%2BOP9m2TT816KjDdLkGGs%3D&reserved=0
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SUPPORTING PANELLISTS 
 

.  

 

Langley is the former Head of the Centre for Army Leadership. Having 
himself graduated from Sandhurst two decades ago, his career in the 
Parachute Regiment, which included operational command at every rank, 
saw him deployed to Northern Ireland, Macedonia, Afghanistan, and Iraq. 
Among his many varied roles, he led a counter-insurgency Task Force 
operation, commanded a Parachute Regiment Battalion, and delivered the 
aƛƴƛǎǘǊȅ ƻŦ 5ŜŦŜƴŎŜΩǎ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ǘƘŜ [ƻƴŘƻƴ нлмн hƭȅƳǇƛŎǎ 
venue security, for which he was awarded an MBE. He is the author of the 
.ǊƛǘƛǎƘ !ǊƳȅΩǎ ƻŦŦƛŎƛŀƭ ŀŎŎƻǳƴǘ ƻŦ ƭŜŀŘŜǊǎƘƛǇΣ The Habit of Excellence, 
distilling over three centuries of the Army's experience in the art, science 

and practice of leadership. As Founder and Director of the consultancy firm Frontier Leadership, 
Langley is now dedicated to sharing his experiences to help individuals, teams and organisations 
perform at their best. 
 
 
 

 

WO2 Croucher enlisted into the Parachute Regiment in May 
2001.  He has gone on to serve 22 years within the Parachute 
Regiment. During his career in which he has spent 3 years on 6 
operational tours and 6 years in instructor posts he has also 
completed overseas training exercises in Kenya, Cyprus, Germany, 
Botswana, and the USA. Most notable deployments were Op 
HERRICK 8, Op TELIC 7 and OP PITTING. 
 
 

 

  
 
 
 

Levison Wood is a bestselling author of eleven books, as well as being 
a renowned photographer and explorer. His numerous critically 
acclaimed television series about his journeys have been broadcast 
around the world. Wood served for several years as an Officer in the 
British Parachute Regiment, where he served in Afghanistan. He is an 
elected fellow of the Royal Geographical Society and The Explorers 
Club and is an ambassador of several charities including UNICEF. 
 

 

 

Lt Col (Retd) Langley Sharp MBE  

Former Head of the CAL and lead contributor to Army Leadership Doctrine 

WO2 Adam Croucher 

Regimental Quartermaster Sergeant, HQ Company, 3rd Battalion the Parachute 

 

Major Levison Wood, FRSA, FRGS, FRSGS, Hon D 

Author and Documentary Maker 
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In January 2023, after 3 years as UK Defence Attaché Moscow, John 
Foreman was appointed CBE for his strategic advice to Ministers and 
HMG on Russian and regional military and security matters, 
ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǘƘŜ Ǌǳƴ ǳǇ ǘƻΣ ŀƴŘ ŀŦǘŜǊ wǳǎǎƛŀΩǎ ƛƭƭŜƎŀƭ ƛƴǾŀǎion of 
¦ƪǊŀƛƴŜΦ IŜ ŀƭǎƻ ŎƻƳƳŀƴŘŜŘ ǘƘŜ 9ƳōŀǎǎȅΩǎ ŎǊƛǎƛǎ ǊŜǎǇƻƴǎŜΦ IŜ ǿŀǎ 
previously UK Defence Attaché Kyiv and had military diplomatic 
appointments in the US, with NATO, and the EU. He also commanded 
two RN warships and served afloat on global maritime 
operations. After leaving the Royal Navy, he has mentored and 
lectured senior UK and NATO military leaders on Russian defence 

matters, provided expert comment for UK newspapers and radio, and supported UK defence and 
academia. He is a senior research fellow for RAND Europe, and an associate of other UK based defence 
and security consultancies. 
 

PANEL FACILITATORS 
  
 

 

Susanne Braun is a Professor in Leadership at Durham University 
Business School and Associate Dean for Postgraduate Research 
{ǘǳŘŜƴǘǎΦ {ǳǎŀƴƴŜΩǎ ƛƴǘŜǊŜǎǘ ƭƛŜǎ ŀǘ ǘƘŜ ƴŜȄǳǎ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƛƴŎƭǳǎƛƻƴΦ 
She examines how the bright and dark sides of leadership affect 
productivity and well-being in organizations. Her current research 
focuses on the dynamics of leader and follower identities, why they 
change over time, and how they can be developed. Her work also 
contributes to the understanding of leader impostorism and the 
question whether there is a power in seeing oneself as a leader and not 
seeing oneself as a leader at the same time. Susanne holds a PhD (2011) 

and Habilitation (2017) in Psychology from Ludwig Maximilian University Munich, Germany. Susanne 
received the Emerald Citation of Excellence and The Leadership Quarterly's Highly Cited Research 
Award. She is a Senior Research Fellow of the Centre for Army Leadership. 
 
 
 
 
 

Ash Bhardwaj is a journalist, broadcaster, and author. He reports for 

outlets including the BBC, Telegraph and Times, and is the producer and 

ǇǊŜǎŜƴǘŜǊ ƻŦ ǘƘŜ /ŜƴǘǊŜ ŦƻǊ !ǊƳȅ [ŜŀŘŜǊǎƘƛǇΩǎ ǇƻŘŎŀǎǘ The Human 

Advantage. Ash is a British Army Reserve captain with The Rifles, and 

recently completed a ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ in strategic communications and 

tǊƻǇŀƎŀƴŘŀ ŦǊƻƳ YƛƴƎΩǎ /ƻƭƭŜƎŜ [ƻƴŘƻƴΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ŀǊ {ǘǳŘƛŜǎ. 

 

 

John Foreman CBE 

Former UK Defence Attaché to Moscow and Kyiv 

Professor Susanne Braun   

Professor of Leadership, University of Durham 

Captain Ash Bhardwaj 

Travel journalist and Broadcaster, Host of the CAL Human Advantage Podcast 
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The Centre for Army Leadership 

LEADERSHIP EXCELLENCE AWARDS 
 
 

 

 

Lieutenant General Sharon Nesmith commissioned into the Royal 

Corps of Signals in 1992, spending most of her early years serving in 

Germany, the Balkans and Iraq. Much of her time in command has 

been focused on the provision of information and communication 

services, command support and capability development, to the 

!ǊƳȅΩǎ ǾŀǊƛƻǳǎ formation headquarters, including the Allied Rapid 

Reaction Corps and the UK Joint Force Headquarters. Her notable 

senior appointments have been Commander 1st (United Kingdom) 

Signal Brigade and General Officer Commander the Army Recruiting 

and Initial Training Command. Staff appointments have been focussed 

on capability development, resource planning and personnel. She has 

completed the Higher Command and Staff Course and is a graduate of 

the Major Projects Leadership Academy. She has served as Colonel 

Capability Plans in the Army Headquarters, the Head of Manning as a 

Brigadier, and the Director of Personnel as a Major General. She has also been the Senior Responsible 

Officer for the Armed Forces Recruiting Programme. She became the Deputy Chief of the General Staff 

in August 2022. General Nesmith is also the Master of Signals, a Colonel Commandant for the Royal 

Electrical and Mechanical Engineers, and a Vice President for Army Football and Army Rugby. 

CLOSING ADDRESS 
 

 

 

Paul is the British ArmyΩǎ Ƴƻǎǘ ǎŜƴƛƻǊ ŜƴƭƛǎǘŜŘ ǎƻƭŘƛŜǊΦ He joined the Army 

as a Combat Engineer in 1997 and has served on operations in Macedonia, 

Kosovo, Iraq and Afghanistan. His junior and senior non-commissioned 

officer (NCO) appointments were spread between Close Support 

Armoured Engineering and General Support Engineering. He was the 

Squadron Sergeant Major of 20 Field Squadron in 36 Engineer Regiment, 

Regimental Sergeant Major at 22 Engineer Regiment, and the Command 

Sergeant Major of the 3rd (UK) Division. WO1 Carney has instructed Troop 

Commanders and Sergeants in both demolition and bridging at the Royal 

Engineer Warfare Wing and has attended the Intimidate Command and 

Staff Course (Land) as a WO1. 

Warrant Officer Class 1 (WO1) Paul Carney 
Army Sergeant Major 

Lieutenant General Sharon Nesmith  
Deputy Chief of the General Staff  
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Creating Effective Followership 

THOUGHTS ON FOLLOWERSHIP 
If we think of leadership as a relationship - an interaction between two or more individuals - 
a leader must have someone to lead. Leadership and followership are, therefore, inextricably 
linked. They not only coexist but are mutually supporting and work together to achieve a 
shared goal. To get the best out of the leader-follower relationship, our people must believe 
it is a collaborative partnership in which both parties have agency, and both are actively taking 
part in determining the outcome. The central cog in this partnership, uniting both leader and 
followers, is a shared purpose, informed by common set of shared values. 

 
Figure 1 ς The British Army Leader-Follower Relationship Model1 

 
! ΨŦƻƭƭƻǿŜǊΩΣ ƭƛƪŜ ŀ ΨƭŜŀŘŜǊΩΣ ƛǎ ŀƴ ŀǎǎǳƳŜŘ ǊƻƭŜ ƴƻǘ ŀƴ assigned position of authority. In turn, 
followership refers to the actions of one person or a group of individuals in a reciprocal role 
to that of the leader. A follower, therefore, is a no lesser role to that of the leader, it is a 
dynamic relationship that is often dictated by the requirements of the situation. 
 

Yet both leader and follower are committed to the same 
purpose, mission or task; both have obligations to the 
team as well as the individuals within it; both live by 
shared Values and Standards; and both are expected to 
behave consistent with the expectations of military 
service and the society we serve. Thus it is the respective 
responsibilities of each role that defines the difference. 

From Private soldier to Chief of the General Staff, we all have a responsibility to follow well. 
  

 
1 Adapted from Ira Chaleff, The Courageous Follower: Standing Up To and For Our Leaders, 2009. 

Read the full 

British Army 

Followership 

Doctrine Note 
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ABOUT THE CAL 
The British Armyõs Centre of Excellence for Leadership                 

and Leader Development  

 

 

The British Army requires the highest standards of leadership. It is a core function of our 

institution and a fundamental component of fighting power. Our leadership philosophy is 

values-based and motivated not by self-interest but for the service of others. 

The Centre For Army Leadership exists to champion leadership excellence and to optimise the 

!ǊƳȅΩǎ ƘǳƳŀƴ ϥŜŘƎŜϥ ǘƘŀǘ ǳƴŘŜǊǇƛƴǎ ƻǇŜǊŀǘƛƻƴŀƭ ǎǳŎŎŜǎǎΦ ²Ŝ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

exceptional leaders not just for the British Army, but for the whole nation. 

 

 

¢ƘŜ /![ ƛǎ ǘƘŜ ƎǳŀǊŘƛŀƴ ƻŦ ǘƘŜ !ǊƳȅΩǎ [ŜŀŘŜǊǎƘƛǇ 5ƻŎǘǊƛƴŜΣ ǘƘŜ ŎƻŘƛŦƛŎŀǘƛƻƴ ƻŦ ƻǳǊ ƭŜŀŘŜǊǎƘƛǇ 

experience and philosophy built over more than 350 ȅŜŀǊǎΦ ²Ŝ ŀŎǘ ŀǎ ǘƘŜ !ǊƳȅΩǎ ƭŜŀŘŜǊǎƘƛǇ 

conscience, calibrate its thinking against multiple sectors and, through our Research Institute, 

ensure conceptual rigour. Furthermore, our persistent communication and engagement 

activity seeks to stimulate debate, awareness, and critical thinking. 

Our team comprises of theorists and practitioners, supported by advocates from across and 

beyond the Army who share our passion for leadership and leader development. We are 

committed to the betterment of every leader, across the whole force, at all ranks, Regular or 

Reserve, through life, and, altruistically, wider society. We achieve this by: 

¶ Developing Leadership as an organisational capability 

¶ Championing the professionalisation of leadership 

¶ Acting as the custodians of Army Leadership Doctrine 

¶ Acting as the proponent of Army leadership excellence 

¶ Promoting and capturing leadership conceptual thought and critical thinking 

¶ Applying academic rigour to ǘƘŜ !ǊƳȅΩǎ leadership learning and development 

¶ Communicating the Army Leadership Doctrine to all ranks of the British Army 

¶ Developing and engaging with a wide global network of leadership stakeholders 

  

 

 

 

 

Our Purpose 

Our Role 

To find out more about what we do and how the CAL can support 

you please visit our website by scanning the QR Code or follow 

us on social media, where you will find a wide range of resources. 


