ARL DISCPOL/08/01

1. Discipline Procedures.
(1.1) 

The Rugby Football League (RFL) has delegated to the Combined Services Rugby League (CSRL) as one of the Constituent Bodies, the power to hold enquiries and inflict punishment or take such action as they see fit, subject to a right of appeal. Notice of appeal must in all cases be received within 14 days of the date of the decision appealed against and be in a form stipulated by the organisation. Disciplinary matters shall in the first Instance be dealt with by the organisation under whose jurisdiction the matches are played be it single service or combined service. 

(1.2) 

Each Service will appoint its own discipline committee. An ARL Disciplinary Committee appointed by the Executive Committee shall deal with disciplinary matters involving matches under the direct jurisdiction of ARL.
(1.3) 

Because of the geographic dispersion of the clubs affiliated to the ARL, the ARL Secretary will chair all hearings unless an exception is made. Discipline matters in BA(G) will normally be dealt with under the direction of the equivalent BA(G) Rugby League appointment. The ARL Secretary must be consulted before any procedure is initiated at this equivalent level. 

(1.4) 

In the case of decisions made by an ARL Disciplinary Committee, any person or team found guilty of misconduct or other offences of a disciplinary nature shall have the right of appeal to an ARL Disciplinary Appeals Committee appointed by the Executive Committee, providing it is raised within a prescribed time of seven days from the boards’ decision.

(1.5) 

The ARL Disciplinary Committee shall have full power to adjudicate upon all teams, players or persons reported by any match officials for any reason whatsoever arising from any game under their control. This also includes representative and international games that fall under the ARL remit. 

(1.6) 

The ARL Disciplinary Committee shall have full power to deal with all competitions, clubs, players or persons without the need of a match official’s report if they have committed an act or made any statement either verbally or in writing or been responsible for conduct, continuing misconduct or any matter which in the opinion of the Committee is considered to be unsporting, insulting or improper behaviour or likely to bring the game into disrepute. Any act, statement, conduct or matter which is discriminatory by reason of sex, sexual orientation, race, nationality, ethnic origin, colour, religion or disability shall constitute behaviour in contravention of this clause. This also includes representative and international games that fall under the ARL remit. 

(1.7) 

Disciplinary Committees have full power to expel, suspend any organisation, player, official or any other person found guilty of misconduct and/or any breach of the rules .
(1.8) 

Disciplinary Committees shall deal with all reported offences without undue delay but no later than 14 days of the alleged offence. 
(1.9) 

A match official’s written report on the misconduct of any organisation, player, official or any person shall be sent to the Competition Secretary within seven working days of the game’s conclusion with a copy to the reported party via email using traditional mail.  The ARL secretary and Chairman shall also be issued with a copy of the report.  The Director of Referees shall receive a copy of the report for filing.

(1.10) 

Every organisation must ensure that the referee is given the full name of any dismissed player and give assistance to any match official, to identify any official, spectator or other person about whom they have cause to enquire. 

(1.11) 

Every organisation is required to take all necessary precautions to prevent assaults or threats on players or officials, in connection with games. 

(1.12) 

The referee during the game is the sole judge of the fact and of law. A referee shall have the power to order the temporary suspension, for a period of ten minutes, of a player whose conduct does not warrant a full dismissal. 

(1.13) 

Any organisation not in receipt of a dismissal report from a match official within seven days of a game’s conclusion must immediately contact the Competition Secretary.  It is the duty of the match official who has instigated the dismissal to ensure all relevant parties are informed as per article 1.9.  Failure to do so will lead to the match official bringing the ARL into disrepute as per article 1.7. 

(1.14) 

Any organisation wishing to raise an objection to the result of any game in which they have partaken, must inform the Competition Secretary within 24 hours of the game’s conclusion by telephone and confirm in writing within five (5) working days, with a copy to the party against whom the objection is made. 

(1.15) 

All reported persons may request a personal hearing and bring witnesses in their own defence, send a written statement, or provide unedited video tape evidence providing application is received by the ARL Secretary within seven days of the receipt of a dismissal report.
(1.16) 

If, during the game, an assault on a match official, a brawl or abandonment occurs, the referee must report such occurrence to the Competition Secretary within 24 hours of the game’s conclusion by telephone and confirm in writing within two (2) working days with a copy to the reported party. 

(1.17) 

In all cases of Discipline or disputes, claims of non-receipt of any relevant correspondence shall not preclude any matter from being dealt with. 

(1.18) 

Decisions of a Disciplinary Committee shall be published as soon as practical by email. In extremis a hard copy will be sent in the post.
(1.19) 

At all discipline hearings, three (two will suffice) members, one who will act as Chair, and one who will act as Secretary shall form a quorum. 

2. Appeals 

(2.1) 

The Executive Committee shall appoint an Appeals Committee and it shall be responsible for hearing all appeals against the decisions made by the ARL Disciplinary Committee or decisions made by Organisations in membership of ARL. No person who was at the original hearing, other than the Secretary or their representative, shall be eligible to participate as a member of the Committee. 

(2.2) 

Every organisation and player wishing to appeal against decisions by the ARL Disciplinary Committee or other Organisations must do so in writing, to be received by the ARL Secretary within seven days of the decision being made. Unedited videotape evidence may be submitted. 

(2.3) 

No Appeal shall be heard, unless the appellant has made representation at the original hearing, either personally or by a representative or in writing. 

(2.4) 

In instances where a player has received a suspension, there shall be only two grounds for appeal namely: 

(2.4.1) Severity of sentence or 

(2.4.2) The finding of guilt. 

(2.5) 

All appeals shall be heard, within fourteen days of the appeal being lodged. 

(2.6) 

At appeal hearings, three members (two will suffice), one who will act as Chair and one who will act as Secretary shall form a quorum. 

(2.7) 

Decisions of the Appeals Committee are final. 

3. Suspensions 

(3.1) 

A player’s suspension will commence on the Wednesday, following the meeting at which the suspension was imposed, except in the case of suspensions of three months or more in duration or Sine Die suspensions, which will have immediate effect. Two or more suspensions must be served consecutively. A player is allowed to play pending appeal if the suspension is less than three months duration. 

(3.2) 

The following games shall count towards a player’s suspensions: 

(3.2.1) All registered team games scheduled prior to the offence.

(3.2.2) Representative games in which the player has been selected to play.

(3.2.3) Any game awarded by default.  

(3.3) 

No person under suspension by the ARL shall participate in playing, coaching, officiating or administrating until all suspensions are served. 

(3.4) 

A suspended player is not allowed to play in any other game of Rugby League until their suspension has been completed and any club or league found guilty of violating this rule shall be reported to the relevant organisation.  The offending player shall be deemed to have breached the regulations surrounding the suspension and shall be called forward by the ARL disciplinary committee for further sanctions.

(3.5) 

Any suspensions, notified to the Association by other Constituent Body (member of the community board), shall be honoured unless special circumstances apply. 

(3.6) 

A Disciplinary Committee will as and when necessary, issue guidelines to Member Leagues with regard to maximum recommended suspensions to be imposed in respect of certain offences. Member Leagues should, unless special circumstances apply, follow the guidelines. 

(3.7) 

An automatic Sine Die suspension shall be imposed upon any person found guilty of assaulting a match official. No review of that suspension, after any initial appeal, may take place until 5 years have elapsed from the date that the suspension was imposed.

(3.8) 

Any disciplinary cases regarding players at Army Representative Level will be handled by the Combined Services Disciplinary Board. Until proved otherwise at a hearing, a player sent from the field of play, may continue to play in subsequent matches until the Disciplinary Committee has considered the case. However, a player, or his club, may decide that the player should not play pending the Hearing and this will certainly help in any mitigation for the player in the hearing if this happens. The Commanding Officer must be involved in this decision and must take into account the alleged severity of the offence when making his decision.

4. Disciplinary Procedure. 

(4.1) 

The following will constitute a Disciplinary Committee and attend the Hearing: 

(4.1.1) ARL Secretary and two members appointed by the ARL. Where possible, they should not be of the same cap badge of the accused. 

(4.2)

In all disciplinary hearings, the ARL Secretary (Chairman of Discipline) may wish to see the match referee in attendance. 

(4.3)

The function of the Disciplinary Committee is taking such action including, if it sees fit, the award of punishment additional to the sending off. If the referee states at the Hearing that he may have made a mistake and that the player may not have committed the offence for which he had ordered him off then the Disciplinary Committee resolve that no conviction be recorded against the player concerned. 

(4.4)
The following procedure is to be adopted regarding a player or official dismissed from the field of play or touchline: 

(4.4.1) Referee is to contact the Secretary ARL,  Secretary CSRLRS and the

Relevant Competition Secretary on , or before the next working day to verbally inform them of the event. 

(4.4.2) Complete and sign a report within seven working days and send a copy by the fastest appropriate means e.g. e-mail to: 

Secretary ARL
Chairman ARL

Secretary of the relevant competition

OIC Rugby League of the offending player 

CSRLRS Secretary (for filing purposes) 

(4.5)
Secretary ARL, on receipt of the report should within seven days: 

(4.5.1) Contact the OIC Rugby of the player’s unit giving notice of the date, time and place of the Disciplinary Hearing requesting him to advise the individual of this and of his right to be present and to furnish evidence.

(4.5.2) Notify the referee and CSRLRS Secretary of the Hearing and invite them to attend (if required). A copy should be sent to CSRL Secretary.  
Note: Failure to observe the time limits specified in these notes should not of necessity, nullify the proceedings. 

(4.6)

Prior to the hearing the player (and his rugby officer) must read and fully understand the Charge laden and confirm their understanding along with an initial plea.  Any plea at this early stage may have a bearing on any potential sentence or admonishment passed down. 

(4.7)

The player, and referee in attendance, are entitled to be present throughout the Hearing, but not during the deliberation. Witnesses will only be permitted to be present whilst they are giving evidence or making statements. 

(4.8)

The player may nominate one person to be present throughout the Hearing and represent his case. 

(4.9)

The referees report should be read in its entirety by the Secretary of the Hearing. The referee, when present, may make additional comments to clarify his report. If at this stage the referee states that the player did not commit the offence for which he was ordered off, the committee is to resolve that no conviction be recorded against the Player and that the meeting be terminated. The referee may be questioned by the player, his representative, and members of the committee. The referee may only be questioned with a view to clarifying his report but not to challenge the facts.
(4.10)

The Player or his representative may make a statement. 

(4.11)

Witnesses may be called and make their statements, and be cross questioned by or on behalf of the player and by the committee. Video evidence is admissible and may be judged on face value. Written statements are acceptable but clearly cannot be questioned. Should these contain information which may significantly affect the case, the chairman should consider an adjournment until the witness could be present. 

Note: Questions to the players, referee or witnesses may only be put through the Chairman or members of the committee. 

(4.12)

The unit representative may make a statement as to the character of the player and in mitigation. 

(4.13)
The disciplinary committee should then deliberate on the case. The Chairman will at the conclusion of the deliberation, and in the presence of the player, the representative and the referee (if present) state the finding of the committee and the punishment, if appropriate. 

5. Promulgation of Awarded Penalties.
(5.1)

The Secretary ARL will report the decision of the Disciplinary Committee to: 

ARL Executive Committee
CSRL Executive Committee.
The RFL.
The OIC Rugby League of the Player.
The Commanding Officer of the Unit to which the Player belongs.

The Secretary CSRLRS.

All relevant competition secretaries within the ARL.
(5.2)

When imposing sanctions, disciplinary panels dealing with an ordering off shall apply the recommended penalties for illegal and/or foul play set out in CSRLRS Constitution Disciplinary Tariffs. 
(5.3)

Disciplinary panels shall undertake an assessment of the seriousness of the player’s conduct which constitutes the offending and categorise the offence as being at the lower end, mid range or top end of the scale of seriousness in order to identify the appropriate entry point for consideration of a particular incident(s). 

(5.4)

Such assessment of the seriousness of the player’s conduct shall be determined by reference to the following features of offending: 
(5.4.1) The offending was intentional, that is, committed intentionally or deliberately; 
(5.4.2) The offending was reckless, that is the player knew (or should have known) there was a risk of committing an act of illegal and/or foul play.

(5.4.3) The gravity of the player’s actions in relation to the offence (manner in which offence committed including part of body used, i.e. fist, elbow, knee or boot) and the existence of provocation and whether the player acted in extent of injury; 
(5.4.4) The effect of the offending player’s actions on the victim (i.e. extent of injury, removal of injured player from game); 
(5.4.5) The vulnerability of victim player including part of victim’s body involved/affected, position of player, ability to defend himself; 
(5.4.6) The level of participation in the offending and level of premeditation;
(5.4.7) Whether the conduct of the offending player was completed or amounted to an attempt; 
(5.4.8) Any other feature relevant to the offending. 
(5.5)

Based on the assessment of the offence(s) under consideration , the disciplinary panel shall categorise the offence(s) as being at the lower end, mid range or top end of the scale of seriousness of offending. Having identified the applicable entry point for consideration of a particular incident, the disciplinary panel shall identify all relevant aggravating factors and determine what additional period of suspension, if any, above the applicable entry point for the offence should apply to the case in question. 
(5.6)

Aggravating factors include the following: 
(5.6.1) An absence of lack of remorse and/or contrition on the part of the offending player; 
(5.6.2) The player’s status as a persistent offender of the laws of the game; (5.6.3) The need for a deterrent to combat a pattern of offending; 
(5.6.4) Any other off field aggravating factor that the disciplinary panel considers relevant and appropriate.
(5.7) 

Thereafter, disciplinary panels shall identify all relevant mitigating factors and determine if there are grounds for reducing the period of suspension, if any. Mitigating factors include the following:
(5.7.1) The presence and timing of an acknowledgement of culpability/guilt by the offending player; 
(5.7.2) A good record and/or good character; 
(5.7.3) The age and experience of the player; 
(5.7.4) The player’s conduct prior to and at the hearing; 
(5.7.5) Remorse to the player’s actions and the victim player; 
(5.7.6) Any other off field mitigating factors the panel considers relevant and appropriate. 
ARL PUNISHMENT TARIFF
All bans to begin on the following Wednesday or next available fixture if sooner.

	Offence
	Combined Services Maximum Tariff
	Notes

	High Tackle – Reckless
	2 week ban
	

	High Tackle – Careless
	2 week ban
	

	High Tackle – Accidental
	Sending Off Sufficient
	

	High Tackle – Deliberate
	4 week ban
	Deliberately aiming for the head (such as stationary held player)

	Tripping – Accidental
	Sending Off Sufficient
	

	Tripping – Deliberate
	1 match ban
	

	Fighting
	2 week ban
	

	Abusive Language towards another player
	Sending Off Sufficient
	

	Head butt
	3 week ban
	

	Punching
	2 week ban
	

	Stamping
	5 week ban
	

	Kicking
	2 week ban
	

	Elbowing
	4 week ban
	

	Leading with Forearm
	2 week ban
	

	Spear Tackle
	3 week ban
	

	Illegal Tackle on kicker
	2 week ban
	

	Persistent Offender
	Sending Off Sufficient
	Minor offences such as offside/minor dissent

	Obstruction
	Sending Off Sufficient
	

	Drops Knees on opponent
	5 week ban
	

	Gouging
	10 weeks ban/CO
	

	Verbally Abusing Official
	1 year ban/CO

LE - 2 weeks 
MR – 6 weeks 
TE – 10+ weeks
	ENTRY POINT BASED ON Scale of Seriousness of the Player’s conduct. Lower End (LE), Mid Range (MR), Top End (TE). 


	Racism
	Sine Die/CO
	

	Physically Abusing Referee
	Sine Die/CO
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