Update from the frontline

Since we arrived in Helmand as part of the Prime
Mini sterés troop uplift
conducting air assault operations in Helmand
Province. These have been a mix of Company Group
operations, with up to 150 soldiers, and Battle Group
(BG) operations, with over 300 soldiers lifted onto
the ground.

The Battle Groupbds first
known as fAThe Babaj.i Pear
its distinctive shape on our maps. It is an area that
encompasses part of western Babaji, where during the
summer of 2009 Op Panchai Palang took place, and
north eastern Nad-e-Ali district, known as the Chah-e
Anjir Triangle.

The operations were known as the Op Bambirak (in
English Dragons Fly) series of operations. They have
been aimed at disrupting and degrading the insurgents in
the area as well as gaining a greater understanding of
the human and physical terrain of the Babaji Pear, an
area where, until these operations, the insurgents had
held sway.

Op Bambirak Il lasted approximately 60 hours and saw D
Company and my TAC conduct an aviation assault into
cordon locations, to enable a search of some compounds
of interest, before moving on to insert further cordons.
The Mobility and Reconnaissance Force (MRF), 1 Royal
Welsh partnered (as opposed to mentoring) an Afghan
National Army (ANA) platoon and conducted supporting
patrols to link up with D Company (see http:/
www.youtube.com/watch?v=Nclhpkz4hzQ for video
footage).

Sporadic Small Arms (SA) and Rocket Propelled
Grenade (RPG) attacks were initiated against the
soldiers during the operation. Despite this, there were
opportunities to successfully conduct a number of shuras
with local elders.

1Royal Welsh

1st Battalion The
Royal Welsh

On several occasions insurgents were positively
identified and engaged with precision weapons including
snipers and overhead drones. Throughout the operation
t he principle of
often despite prolonged
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instance, snipers fired three rounds, which resulted in
two insurgent commanders being killed and one RPG
man. This action effectively took the fight out of the
insurgent for the rest of the day. The over-riding principle
in the application of force was courageous restraint to
ensure that civilians were not harmed.
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the open in an unsuccessful attempt to draw ISAF fire.
Where local compounds were damaged by ANA and
ISAF occupation, compensation was paid; the insurgents
do not do this. Those who moved out during the period
of the operation are now returning and have commented
on the restraint shown by ANA and ISAF forces and the
lack of restraint by the insurgents. There were a few
residents who criticized the operation but even these
were even handed and placed the responsibility for the
fighting with the insurgents.

It has been a busy first month for the soldiers of 1 Royal
Welsh but they have already seen the results of their
work and the impact it has on improving security for the
Afghan people. We will continue to conduct operations
which help us understand the local population and
disrupt insurgent activity.

Lieutenant Colonel Nick Lock
Commanding Officer, 1 Royal Welsh
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Op Tor Shaopa (Dar k Night)

The operation proved to be a huge success during which
the company experienced the full spectrum of counter
insurgency. This initially involved fire fights with the
insurgents from the Helicopter Landing Site, until we
fought our way into the village. Once we established a
foothold, our posture quickly changed and we began the
influence battle.

In total the company spent two weeks based in the Kalay
and we witnessed a definite change and improvement in
the quality of life for the inhabitants. It was hugely
rewarding to see the children coming out to play and the
local nationals stating that they could, for the first time,
sleep soundly at night within the Kalay.

A Company Group foot patrol in northern Nad-e 6 A i

Outside the Kalay, however, we continued to fight back
the insurgents who tried, with no success, to re-establish
their control on the population.

The company has been in Afghanistan for just over a
month, and has hit the ground running. On arrival we
immediately began the in-theatre training package, whilst
the planning team simultaneously prepared for the first
operation. The training
that which we had done in the UK. The counter IED
training in particular was very good and its benefits
became apparent during our first operation.
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A Companybs first depl oyment
aviation assault in support of Battle Group Centre South

(the Grenadier Guards). This was a major operation to
clear the northern areas of Nad-e-Ali and establish
protected communities. A Company flew in at night,
effectively behind the insurgent lines, to secure a major
crossing point on the Nahr-e-Bughra Canal, and then
clear and hold one of the un-governed Kalays (villages),
which in time became a protected community.

Our Afghan Army counter parts quickly identified and
engaged with the Key Leaders and within a few days we

The 6Sangard at Y9

were able to begin projects to improve conditions in the
Kalay 7 repairing wells and Mosques, starting cash for
works programmes and providing minor medical
treatment. We also found and removed 13 IEDs which

had been restricting local movement.

4 Platoon about to deploy in the rain
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The company also enabled the Royal Engineers to build
a O0sangerd on the crossing
presence and help the Grenadier Guards control the area
after we left. The operation demonstrated how the
concept of operations we employ in Helmand can be
successful and can, and does, make a difference. This
shoul d reassur e
Afghanistan are not in vein.

Since returning from the operation the rifle platoons have
been deployed in support of the Battle Group, providing
Mastiff Groups (armoured vehicles) as well as Airborne
and Quick Reaction Forces. Despite the fast turn around
between operations they are enjoying being busy and
getting stuck in.

The first month has therefore been hugely rewarding.
We have been lucky that we have had no major
casualties, and have been rewarded by actually seeing
that our efforts have made a tangible difference to the
people of Helmand.

Major Shon Hackney
Officer Commanding A Company
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Op Bambirak (Dragons Fly)

D Company prior to deployment
Since deploying in mid December on Op Herrick 11 D
Company has worked alongside the Afghan National
Security Forces (ANSF) to combat the insurgency in
Helmand Province. To date, D Company has
completed a period of in theatre training (known as
RSOI), established an operations focused base in Camp

With training complete, D Company was officially opera-
tional and the soldiers were raring to go. There was only
one obstacle to overcome T Christmas. Christmas Day
in Afghanistan is a curious mix of regimental tradition and
operational focus. For D Company this meant an early
morning wake up call for the soldiers provided by the

Bastion Il, and engaged both with friendly local nationals Of ficers and Senior NCOs. Th
and a ferocious enemy on s miked Iwith mims vgas dished odthreinue thel rurh) haed
wireo. Christmas Boxes were handed out to all. Following this,

the company enjoyed a traditional Christmas lunch com-
After a long and somewhat tense delay from our original plete with all the trimmings, but consumed within thirty
deployment date, D Company finally arrived complete minutes in order to make time for the remainder of the
into Camp Bastion on 18 December 2009. The first task dayds wor k. With the excepti
facing the company was to complete the period of RSOI Companyébés focus shifted onto
that would fine tune the skills and drills learned in the UK.
The weeks spent on exercise in the UK had been For the officers and soldiers

enormously beneficial, but in terms of honing those skills
the area around Camp Bastion proved an ideal location
for final training. Within Camp Bastion there are a variety
of different types of training on offer that cover everything
from vehicle training to arduous live fire ranges.

Furthermore, as our operations would include elements
from the ANSF we were quickly joined by the ANA on our
rehearsals. This training proved an excellent finale to the
pre-deployment training we conducted back in the UK.

Eve 2009 will be one not quickly forgotten. As families
and friends in the UK celebrated the start of 2010 with
champagne and fireworks, D Company alongside ANSF
troops, were running off the back of several Chinook heli-
copters into an area of Helmand Province that was
known to be a centre of insurgent activity and that had
rarely, if ever, been patrolled by ANSF and ISAF forces.
We expected and planned for the worst the enemy could
send our way but, at least for the first few hours, we were
pleasantly surprised by the friendly and welcoming local
people who seemed genuinely pleased to see us.
However, as the day warmed up so did our enemy and it
soon became obvious that we had attracted significant
attention. It was not too long before the ANSF and D
Company were trading ammunition with a highly profi-
cient and aggressive enemy force.

Platoon Commanders Lieutenant Adam Libbey and
Lieutenant Mark Lewis serve tea and deliver presents to
soldiers in D company on Christmas Day
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For two days ANSF troops and D Company fought a hard Within a few days of returning to Camp Bastion, D

battle in Central Helmand. For D Company the first opera- Company had reset themselves and the equipment
tion was a sobering experience, but one which showed all in order to be ready to react to the next operation.
involved the calibre of the previous training we had re- Which was to located in a very similar area, as
ceived. before, we planned for and expected a very similar

reaction. For this, we arrived by helicopter right into

the heartland of insurgent activity to what was a
relatively quiet reception. Combined with our

Afghan National Army colleagues, several shuras

were held and the local people talked openly about
themselves and their hopes and aspirations for their
communities. However, everything in Helmand is
relative, and O6quietd on th
few sporadic small arms attacks with only the
occasional RPG fired at us.

D Company will continue to work alongside ANSF
troops and surge into areas of Helmand that remain
relatively isolated from the wider ISAF effort. With
the training received and the ongoing build up of
operational experience we will continue to make a
significant impact on the effort in Helmand
Province.

Lieutenant Nick Morgan
11 Platoon Commander
D Company

Fusilier Rich of Fire Support Group, D Company
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Op Bambirak (Dragons Fly)

MRF and ANA on Op Bambirak

The Mobility and Reconnaissance Force (MRF) of 1
Royal Welsh BG deployed to Afghanistan in mid-
December 2009 and quickly set about preparing
themselves for operations in central Helmand
province. The first task was to undertake Reception,
Staging and Onwards Integration Training (RSOI). This
bespoke training package utilizes the expertise of
practitioners across theatre to best prepare the troops for
the challenges they face on the ground. It covers the
most up-to-date procedures required on the ground and
ensured the company were entirely up to speed on the
latest equipment and techniques to be used.

On Christmas Day we deployed on our first operation
and have been out on the ground on a series of
operations since then. Our taskings have been varied -
from using our mobility in JACKAL vehicles to screen and
guard other ISAF forces on the fringes of the Green Zone
to dismounted cordon and search operations in the
Green Zone.
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Most significantly we have been partnered with an
Afghan National Army platoon which has enabled us not
only to mentor and enhance their capabilities but also
allowed us to focus our efforts towards the Afghan
population by utilizing the expertise which Afghan
soldiers have when operating amongst their own people.
It has not been without its challenges but working in

partnership with our Afghan colleagues is absolutely the
way forward in how to conduct operations - the positive
reaction we have seen from local nationals is certainly
proof of this.

Our operations with the ANA focused around a 7 day
deployment in the Nad-e-Ali area. We conducted an
initial vehicle insertion and then using a Patrol Base (PB)
conducted a series of reassurance patrols with local
nationals. The villages had not seen the ANA in their
area before and were hugely positive about their
presence. The impact of Afghans seeing Afghans
providing security has a significant impact which we
simply cannot deliver as ISAF forces alone.




Mobhility & Reconnaissance Force

The soldiers of the MRF are responding to the de-
mands of operations in a positive and professional
manner. Morale is high and the troops are firmly up
to the challenge. So far we have found ourselves
operating from vehicles covering vast distances
across the desert, conducting dismounted patrols in
central Helmand's Green Zone and aviation inser-
tions into the insurgentsd h
paring for our next operations which will see us work-
ing in closer partnership with Afghan forces in order
to continue to deliver security to the people of central
Helmand.

Major Ed Hill
Officer Commanding
Mobility and Reconnaissance Force

MRF on patrol with the Afghan National Army

Following this, we shifted our focus to areas where the
insurgents had been operating with relative freedom and
intimidated the population. The operation was a Battle
Group task with D Company operating to the north and the
MRF and ANA operating to the south. The operation proved
successful. A number of shuras were held with locals,
searches were made of compounds and the insurgents
were unsuccessful in their attempts to disrupt our efforts.
Our engagements with the insurgents were decisive and
implemented with careful thought and restraint so as to
avoid damage to local nationals and their property.

MRF conversing with local nationals
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Purple Rain

Roberts 88 with the 81mm mortar

The Mortar Platoon arrived into Afghanistan on the
| ast of the Battali on ®sceih
Afghanistan they were thrown straight into the RSOI
training that all units conduct when entering the country
in Camp Bastion. The RSOl was a brilliant seven days of
up to date briefs and training that honed the skills we had
all learned throughout our pre-deployment training (PDT)
in Chester. An intensive session of mortaring was
included within this period that enabled us to perfect our
skills ready to support the Battalion for future Operations.
The opportunity to conduct mortaring outside of UK
safety restrictions enabled us to practice techniques that
are used on Operations but that many in the Platoon had
only heard about let alone done for real. The value of this
training is unparalleled.

It was with this mortar training and the mantra of our PDT
in the back of
weapon of choiceb6)
with a spring in our step.

t hat we

Ouir first task found ourselves conducting training with the
Afghan National Army (ANA). No sign of any mortaring i
but probably the most important task being conducted in
Afghanistan (after mortaring of course). The ANA are the
future of Afghanistan and have been well reported in the
press as the exit strategy of the British Army. Despite the
prevalent cultural differences between us, and the fact
that the ANA is a new capability and still a developing
force, one and all found this a thoroughly rewarding task.
Like us the Afghans conduct RSOI training before operat-
ing in a new area of Afghanistan; and it was this training
that we had been asked to provide. Basic weapon han-
dling was the mainstay of the training, focusing on the
American M16 assault rifle and including light and me-
dium machine guns. Corporal (Cpl) Stevie Hall, Cpl
OLI oydyd Williams, Fusi |
platoon became experts in American weapon systems
overnight and were thrown into the difficulties of training
a group of 60 Afghan warriors through an interpreter. The
experience of rifle ranges with the Afghans is one that all

i er

Our second task was to be stood up as an Airborne Re-
action Force (ARF). As a Platoon we were moved onto
high notice so that we could react to emerging problems
around the country by helicopter at short notice. With
sever al 6al most o
without incident, having enabled the entire nation of Af-
ghanistan to sleep safe in their beds.

Thirdly we found ourselves being able to sniff out the op-
portunity of conducting some mortaring. D Company was
conducting an operation in the Helmand Green Zone and
required mortar cover to enable them to complete their
task. The Estonian mortar line was in range and well
placed to support D Company and the Mortar Platoon
jumped at the chance to provide a liaison team to ensure
the smooth running of any mortar missions needed. CSgt
6Scorchoé Suller, LCpl
and Fus O6Creaturebd
bland food and sweat in the Estonian sauna. Several had

i gankedswithf theoEstoniains éeford kn our last tour and

were pleased to find that nothing had changed i a highly
welcoming and professional group of soldiers, some of
whom had been to Afghanistan previously with the Soviet
Army.

This task quickly morphed into our fourth task of the tour
and our first that involved some good old fashioned mor-
taring. The Estonians were beginning to goon R & R and
were below their manning for the mortar line with D Com-
pany due to operate into the area for a second operation.
Bring in the Royal Welsh mortars! Our first mortar line
went in almost before the ink had dried on their orders
and we were ready to put to practice what we had trained
so hard for over the last 11 months. A mix of smoke and
illum missions supported the ground troops with the mor-

0 u rthe battlenwdrging( 6 ntew tine aloulslingaas @ communications relay, including

@ Nportavsaficsthopedatiomalfire mission & & mightg enk s
round of illum. The Mortar Fire Controllers (MFCs) of
course have supported every Operation the Battalion has
conducted and they find themselves at the forefront of
every mission. Another job well done! But importantly a
mortaring job well done!

depl oyment s

6 Mogs o
Critchl ow

ol e 5 fr SEme e Fusilier Roberts 88 on the 60mm mortar
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The Platoon has seen a significant change over of per-
sonnel over recent months. WO2 Rick Hitchman has
handed over the reigns of Platoon 2iC to CSgt Jason
Suller. WO2 Hitchman goes on to be CSM Fire Support
Company and we wish him the best for the future. Sgt
Wooley has been attached to the Platoon from 3 MER- !
CIAN for the length of the tour; his presence is much

appreciated and he is very welcome to the Platoon. Cpl

Al Richardson rejoins the Platoon after a period as a

civilian; it is good to have him back in the military fold.

Congratulations must also go to LCpl Williams 67 who

has recently passed the Secti

Course at Brecon.

As a Platoon we are now fully embedded into the
Battalionds plan and ready t
future Operations. We are also prepared to operate
outside of our traditional remit in order to best support
the Battalionbés main effort.

Captain Ollie Beard
Officer Commanding
Mortar Platoon

Mortar platoon on the ranges at Bastion Il
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Non Kinetic Effects Team

fw

Captain Rees engages with the children of Noorzo
Kalay

Members of 1 Royal
Team make a positive impact in Noorzo Kalay and
Babiji (W).

The NKET of 1 Royal Welsh is headed up by Captain
Rob Rees and its other members include CSgt Si Johns,
Sgt Barney Barnshaw and Sgt Cole Pentith. NKET is the
delivery of influence activities by the units on the ground.
These activities include
positive messages by ISAF and the Afghan Security
Forces, and key leader and local national engagement,
through shuras or whilst on patrol through the streets of
the village. When deployed the team may also be joined
by members of the Military Stabilisation Support Team
(MSST) who facilitate the commencement of local pro-
jects that benefit the community. The NKET can also be
used to advise the Commanding Officer on the impact
that operations may have on the locals.

The NKET deployed with the companies to Noorzai
Kalay and Babaji (west) in two teams (Capt Rees and
Sgt Barnshaw went with A Company whilst CSgt Johns
and Sgt Pentith went with D Company). They went into
an area where little was known of the local demograph-
ics. The companies relied on face to face interaction with
the local farmers and general observation of the area in
order to gain a better understanding of how the local na-
tionals lived in the area. The Afghanistan Task Force
(ATF), fully embedded within the Battle Group, proved
invaluable at putting local nationals at ease and at gain-
ing a sizeable amount of local good will and useful intelli-
gence.

Noorzai Kalay is a relatively poor village with wheat
grown primarily for subsistence and poppy for extra in-
come. There are no public services provided in the area;
the locals have to travel 5 kilometres to Nad E Ali DC for
these. This journey presents certain difficulties in the
form of intimidation and corruption along the route.

1Royal Welsh
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While the NKET were on the ground they were keen to
instil confidence that ANSF and ISAF were there to pro-
vide security and stability. The local nationals gave the
troops on the ground a warm welcome. One local de-
scribed the company as
mies, 0 and said it wa s
properly in some time. The locals claimed that the
Taleban were not interested in their well-being and had
taken a harsh line with them.

The District Governor, Hadibullah, pre-recorded a mes-
sage that was broadcast to the village over Sound Com-
mander (a loud speaker system carried by the NKET)
that not only discredited the Taliban but also explained
the reason for ANSF and ISAF presence. It was also
used to warn locals to stay indoors during insurgent at-
tacks.

Key leader and local national engagements happened
throughout the operations. Some of these engagements
took the form of shuras ,(meetinlges wi1ere key members of

fndwe &nll Sxpress their
views). These were particularly fruitful as they allowed
the local nationals the chance to take ownership of any
changes, development and decision making that was
required. A key event during this time was the visit for
the first time of the District Governor to present his plans
for Noorzai Kalay to the people. Shuras and events like
these will continue as the Grenadier Guards maintain the

0 1 yde@ity Of he Wlagd'ilist estAolished by & Ro§al iehsh. & @ d

However it is not all shuras, during the operation a young
boy, who lost the top of his finger in an accident with a
generator, had his wound cleaned and dressed by com-
pany medic. Another man who had badly burnt his face
during a vehicle radiator spillage and an elder who had
broken his leg were also given assistance. These efforts
were hugely appreciated by the local nationals.

Medical aid given
to locals nationals
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Non Kinetic Effects Team

A Military Stabilisation Support Team (MSST) joined
the company and proved successful in many ways.
Their knowledge of the local economy and their imme-
diate access to contractors for resources and exper-
tise enabled the Royal Welsh to start projects in
Noorzai Kalay which helped establish the initial stabili-
sation of the area. Many projects were undertaken,
including silt clearance from the canal, water pump
restoration, battle damage restoration, infrastructure
maintenance and upgrades to mosques. All of these
projects gave employment to local nationals and were
received positively by the village.

Captain Rees attends a shura held in the kalay

In conclusion, Noorzai Kalay is a poor but self-sufficient
community. A better understanding of the community has
been gleamed from the interaction of the NKET with the
local population. The priority for the village now is the pro-
vision of agricultural equipment (including water pumps)
and improvements to agriculture through government
funded projects (such as subsidised wheat seed and im-
provements in irrigation). The presence of insurgents had
prevented the possibility of this until now, and with the
continued security provided by ANSF and ISAF these de-
Locals from Noorzai Kalay clear silt from the ca- velopments may finally begin.

nal as part of the cash for works programme

Sergeant B Barnshaw
Non Kinetic Effects Team
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Camp Dragon

The Quartermasters department has now been in
theatre for the best part of three months, and from
the offset have been instrumental in establishing the
infrastructure and resourcing all types of commodi-
ties for the home of the Royal Welsh, Camp Dragon.
The challenges that we have been presented and over-
come are varied and, as ever, the J4 chain have worked
tirelessly to establish a Camp which is slowly rising from
the landscape into a fairly significant beast. We are now
truly embedded and fully supporting the fighting troops as
expected. | have put pen to paper in this short article in
order to enlighten people as to the other side of the
Quartermasterds department
the ground which is no longer purely bed spaces and
phone cards whilst on operations.

1 Royal Welsh Battle Group (BG) is a light role infantry
battalion currently located in Camp Dragon in Bastion II.
It carries out the envious role of aviation assault opera-
tions for Task Force Helmand. The nature of this role
brings many logistic problems that the Quartermasters
department have had to deal with to ensure that the BG
can be sustained over the period of time that they are
deployed out on the ground.

LCpl Price and LCpl Abbott training members of 1
Royal Welsh on the Springers

The Motor Transport Officer (MTO), Captain Neil Sprot,
is responsible for ground resupply to the BG when de-
ployed. In Afghanistan, due to the nature of the terrain,
weather and the weight of the equipment, the dis-
mounted fighting soldiers can only carry 1 days Daily
Consumable Rate (DCR). This consists of food, water
(10 ltrs per man in the summer months, 6 ltrs in the win-
ter), ammunition, batteries and consumables, all of which
can weigh anything from between 30 to 60 kg.

Most of our operations last in excess of two days. The
J4 is then required to ensure that the soldiers on the
ground can carry out their missions successfully with the
right equipment by ensuring timely and efficient resupply.

The easiest way to anticipate what the lads on the
ground need for all operations is to get involved with the
planning from the start. This is done by liaising with the
BG Chief of Staff (Senior Major) and the BG Logistics
Officer.

At present the 1 Royal Welsh BG consists of 2 rifle com-
panies, a Mobility and Reconnaissance Force (MRF) and
additional BG troops including the Mortar Platoon. The
MRF are mounted in the JACKAL all terrain mobility vehi-

a fled; arf eRcBlient Platiofn® frorh WhEH to ddAdBCY molSiié
operations. Once complete the companies sit at approxi-
mately 120 strong, including all attachments, which join
the companies prior to deploying. These attachments
will then have to be sustained by the Royal Welsh BG for
the duration of the operation. At present these attach-
ments consist of a Kandak from the Afghan National
Army, mentored by the French, and various ISAF forces.
Any requirements from these troops are brought to the
QMés department so that it
direction of WO2 (RQMS) Jones and placed within the
company resupply.

Prior to any operation the distance from Bastion to the
ground, and the threat has to be looked at and this will
dictate whether the BG can be resupplied by air or by
vehicle. Both types bring their own problems and work-
loads to the operation.

When dealing with air resupplies good communications
and liaison between the Air Operations Officer and Joint
Helicopter Force (JHFA) ensure we have the airframes
we require. Once the helicopters have been confirmed
(normally Chinooks) then t
supply loads which may either be internal or under slung
loads. We would also configure Mercy Loads
(Emergency Resupply) in case they are called for.

A Chinook on its way to resupply troops on the ground



